
 
  
 

 
 
 
 
Action for Animals 
 
Timeline: 
 
The project will be developed on 15.12.2018 (saturday), 08:30 – 12:30 
 
Date Description 

15.11.208-31.11.208 Thinking of ideas about the project 

01.12.2018-05.12.2018 Contacting the stakeholders 

05.12.2018-10.12.2018 Explaining the activity to the stakeholders and 
the volunteers 

10.12.2018-14.12.2018 Detailed planing of the project 

15.12.2018 Implementing the project 

16.12.2018 Concluding the reflection and the evaluation 
of the project  

17.12.2018 Making video from the pictures of the project 
 
 
 
Importance: 
 
The association A4/Associação dos Amigos dos Animais de Agueda has build a 
sustainable shelter for stray dogs. The shelter is mostly functioning with volunteers who go 
there and maintain the shelter safe, clean and tidy. One of the activities in this project will 
be feeding stray dogs, there are dogs who were taken to the shelter but they refused to 
live there because some of them are more wild than the others and their habbits for to be 
in open space are too strong, they are living in some areas close to the shelter and it is 
really important to feed them regulary so they would not attack people and other animals 
and cause trouble.  
 
Other importance of the project is: since the most of the work in the shelter is done with 
volunteerign work, the A4 association needs help of people who will go there and clean the 
shelter, it is important to be clean because it’s more hygenic, the risk of the dogs and the 
people gettign some sickness or disease is small when is all clean and disinfectant. Also 
the best pet communicators are telling us that the dogs also understand what is clean and 
what is not and that it is beteter for their quality and comfort life to be clean.  



 
The volunteers can also give hand in an medical/veterinary care if it’s needed on that day, 
of course they will not try to do anything that requires a professional veterinarian.  
 
One of the things that this project includes is playing with the dogs. Playing with the dogs 
it’s important because it keeps them entertained and well-behaved, there are a lot of 
mental and fysical benefits for dogs and humans from playing with them. For example, 
scientist have proven that patting a dog can lower the hearth rate, lower anxiety and 
reduce stress. Also the dogs are learning how to sociliaze, behave better and are having 
fun. It’s good for well-being, mental health, emphaty and connection on both sides, dogs 
and humans. 
 
Another activitity that will be done in the shelter it’s construction. The association is 
building  infra-structure for new dogs that will be rescued. The goal is to make the shelter 
bigger and to have space for more dogs. If the shelter dosen’t get bigger, no more stray 
dogs from Agueda can be saved. The volunteers can help with the construction work, 
more people they have, the faster and better the job is getting done.  
 
The association  Associação dos Amigos dos Animais de Agueda has done a lot of 
respactable work in past and it’s still doing. This project is beneicial for the community and 
it’s envirentaly friendly because it’s offering help to assciation who is taking stray dogs of 
the street, taking care of them in the shelter or adopting them. On the last adopting 
session they had in the umbrella street in Agueda 13 dogs were adopted. The volunteers 
will indirectly partipicipate in taking dogs of the street in a safer space, witch is better for 
the dogs and for the people in the town. It’s a small but meaningfull act in the circle of 
kindness to animals.  
 
The project is a combination of a great way of experiencing new things through non-formal 
education and helping our society. 
 
This project is aslo supported and finaneced by the National Agency, Erazmus +, Youth in 
action.  
 
 
 
 
Stakeholders: 
 
The collaboration is between the volunteers from Centro de Juventude de Agueda, from 
Psientifica and A4-Associação dos Amigos dos Animais de Agueda. 
 
Context: 
 
The volunteer on EVS(Europen Volunteering Service) in Agueda Filip Cvetanov, part of 
the project Volunteering Land, who is 21 years old  has realised that Associação dos 
Amigos dos Animais de Agueda it’s doing very kind acts towards stray dogs and he 
decided to find way to help the association, because their work is mostly done by 
volunteers, the need of new volunteers who are willing to help it is always welcome. The 
project will be developed in the dogs shelter of A4. The idea is to go on 15 of December, 
2018 and promote help to the shelter for 3-4 hours. All the volunteers need is old clothes 



for working. The transportation to the shelter and back will be arranged, the people who 
are going there every weekend will give us a ride with a car to the shelter and back.  
 
Global objectives of the project​: 
 
The participants are supposed to have an experience to do to volunteering work in a dogs 
shelter, not many of the volunteers in Agueda know how it is do be and work in a shelter, it 
is going to be something different than the other volunteering activities. The main objective 
is to promote help to the shelter, with that directly or indirectly to promore help to the 
animals who live there. Despite the help, one of the objectives is to get to know the A4 
association and their volunteers and all the diverse activities that they do, so in the future 
they can collaborate and work together on projects.  
The participants will see and learn how is the shelter working/functioning, what are the 
ways to keep it clean and safe, how can they contribute in shelter volunteering work and is 
it hard to have responsibility to maintain a shelter with around 150 dogs. The main 
objective is to promote help in ways of feeding the dogs, cleaning, playing with the dogs 
and construction work.  
 
Development of the workshop: 
 
sesion 1 – „together we are stronger“ 
 
time table for the session: 15.12.2018 (saturday) - 08:30/09:00 – 12:00/13:00 
 
Time  Description  
15 minutes Riding time to the shelter 

15 minutes Introduction and explanation 

90 minutes Volunteering work 

10 minutes Break 

90 minutes Volunteering work 

20 minutes Relfecion and Evaluation 
 
specific objectives: 
  
  -feeding the dogs in and outside the shelter  
  
 -cleaning the boxes where they eat and sleep  
  
 -playing with them like throw and catch or just patting  
  
 - building new boxes for them or other neccesery infrastructure 
 
strategies:  
 
-Leading by example: One experienced volunteer will show how the work should be done 
and after that the other volunteers will follow. 
 



-Encouragement for socializing: In order to do the work well the participants will have to 
actively socialize with the people who work in the shelter and also the dogs. 
 
-Cultivation for open communication: Encourage all of the participants to speak open, 
share ideas, make suggestions and voice their oppinios acros all aspects of the work. 
 
-Clear roles and responsibilities: Everyone will have a clear task that thay have to do, of 
course if somebody is not satisfied with task it will be flexible to change. 
 
-Setting defined goals: Each person or team will have a deined goal that they are 
suppesed to reach. 
 
-Recognizing good work: Praising and recognizing good work will boost confidence and 
moral, engouraging teams and individuals to keep up the good work. 
 
-Mediation of conflict quickly end efficently: It is normal for conflict to arise in group work, 
there may be a communication break down or people may have personel issues. In that 
case the participant will know, because they will be told upfont, to speak with the manager 
of the project, so the problem can resolved as quickly as possible. 
 
-Maintaining the balance of work: Of course different participants will work on different 
tasks, but it will be measured for everyone to do similar amount of workloads.  
 
-Giving frequent feedback: Teams and individuals will recive frequent feedbcak on their 
field of work.  
 
Dissemination: 
The dessimination of the project can be through newspaper, also the dissemination of the 
project will mostly be through social media like: facebook and instagram. The assoiation 
Associação dos Amigos dos Animais de Agueda will post it on their social media pages 
and also Centro de Juventide de Agueda and Psintifica.  
 
Text for the news paper or facebook:  
 
Filip Cvetanov from Macedonia, who is on EVS in Agueda, realized that A4 association is 
doing very good, kind and respectable work. He wanted to write and develope personal 
project for helping the people form the A4-Associação dos Amigos dos Animais de 
Agueda, as well with that helping the dogs who live there.  
 
Key competencess: 
 
-Various key competences will be developed during this project: 
 
-Communication in foreign language: They will colaborate with host people, and we will 
have a chance to practise Portugese.  
 
-Learning to learn in complitely different surronding.  
 
-Social and civic competences:They will practise some skills they will might need to use in 
their social and working lives. Participating in a different sphere of the civic life. Emphaty, 
showing respect and understanding the different values differen associations have. 



 
-Teamwork: Prticipans will work on separete tasks, in pairs or alone, but they are still one 
team that will have to function in order to reach the goal. 
 
-Responsibility 
 
-Ethics: Helping animals and taking care of them is also a question of ethics.  
 
-Result orientation: This refers to knowing whitch results are important and focusing 
resources  
to achive them. 
 
-Problem solving  
 
-Developing enterpreneurship 
 
-Organization  
 
-Managing performance: Making sure that every volunteer performance is contibuting to 
the objective of the project. 
 
-Adaptability: For example, some of the voluneers will have to adapt from volunteering 
work in office, usually developing digital, writing and ecetra competences to cleaning feces 
from dog or building dog houses.  
 
Evaluation and reflection  
 
Evaluation and reflection will be done in an open-circle space for questions and talking. 
For example: 
How did the participants felt? What was their impact of the project? Can similar activities 
be repetaed? If yes, why should they be repeated? What should be improved and why? 
Testimonies, oppinions and siggestions will be written down and later presented. 
 
 Document with results, testimonies, pictures and suggestions will be presented.  
 
 
 
 
Some extra:  
 
Short video of the progress of the shelter:  
 
https://www.facebook.com/associacaoanimaisagueda/videos/1831615710189665/ 
 
The shelter has around 150 dogs ( the number it’s not exact because dogs are coming in 
and out on a daily baisis sometimes)  
 
24 dogs in FAT ( just a temporary home, they are still responsibility of the shelter)  
 
In total around 175 dogs and 5 cats in FAT.  
 

https://www.facebook.com/associacaoanimaisagueda/videos/1831615710189665/


 
 

 
 
 
 
  

 
 

 
 
 
 

 
 
 
 
 
 
 
 
  
 

 
 
 
Evaluation and Reflection:  
 
The project evaluation with the participants went good and smooth. We reflect on all of the 
parts of the project, including the traveling and the work in the shelter.  
 
After the project we gathered in open circle reflection-debate and discussed the project.  
The paticipants said that the project, in generaly was good and usefull for the shelter. Not 
everything was perfect, for example, some participants were complaining for the bad smell 
in the shelter, but it’s a part of a work in a place like that. Otherwise they said that is was 
fun and the dogs were very nice and they felt nice, because of doing something usefull 
and kind like that. 
 
The stakeholders said that our help  for that day was big and usefull. That we brought a lot 
of fresh energy in the shelter and made the day. 
 
Everybody was gratefull to the vice president of the shelter „Paulo Pereira“ for araging the 
trasportation to the shelter and back.  
 
On the scale of 1 to 10, the volunteers raited the project with 8. It was evaluated according 
to the working conditions, reached goals, communication and comfort while working, which 
was discussed on the reflection.  
 



The objective of the project was reached, the participants and the stakeholders agreed on 
that. There was suggestions the cleaning, playing with the dogs and all of the work we did 
in the shelter to be repeated sometime, but next time with better preparation for clothes for 
working.  
 
For the next time, the working conditions should be improved, like the smell and the 
neatness. Also we should go with better preparation for working clothes and boots. Also to 
be better with the time managment we can go even earlier in the morning and finish earlier 
before lunch.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pictures:  
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Developed key competences: 
 
 
 
-Communication in the mother tongue​: The volunteers had a chance to develop their 
communication in the mother tongue through listening music. While we were working we 
were changing different songs form different countries on the speaker. Also the English 
volunteers communicated with everyone on their native language.  
 
 
-Communication in foreign languages: ​The  volunteers in the shelter except from 
listening to music in different languages on the speaker also had to communicate with the 
people form the shelter in Portugese, because some of them did not knew English, they 
had a good practise.  
 
-Mathematical competences and basic competences in science and technology: 
Taking photos and videos for evidence for the project. Calulating individual alowances. 
Calculating the time for the each task to be done, also the estimated time for finishing the 
work. Since they did project good for the inviorment, there were also learnings about facts 
form the enviormental science. 
 
-Digital competence: ​Communication through emails, to confirm the participation in the 
project; Camera development to create sound eidence for the project.  
 
Learning to learn: ​Staying disciplined as they created new techniques for the work in the 
complitely new and unusuall enviorment; Reseaching local curses to provide guidence for 
the new type of work; Reflection activities.  
 
Social and civic competences: ​Promoting enviormentaly friendly activity; Being involved 
in local action.  
 
Sense of initiative and entrepreneurship: ​Doing new activity; Maintaining good 
communication with the stakeholders; Proposing their own and unigue ideas for the work 
in the shelter; Succesfully organized activity and reflection upon it; Entrepreneurial activity 
with the local people from Agueda.  
 
Cultural awarness and expression: ​Being part of a project in a different country with a 
different culture.  
 
 
 


